
FRACTIONAL COO SERVICES

BUSINESS OPERATIONS
• Interim COO leadership to stabilize and direct during transitions
• Business process analysis and improvement
• Operations planning and execution
• Strategic projects
• M&A due diligence support

HUMAN RESOURCES
• Interim Human Resources leadership
• Policy and procedure management
• Compensation analysis and salary bands

IT / HELP DESK
• Help Desk recommendations, workflow design and operations
• IT infrastructure strategy and roadmap
• Ticketing process management

SECURITY / FACILITIES
• Security and facility protocols, systems, protections, audits
• Physical building security assessments
• Emergency Preparedness process and training
• Space utilization planning and execution
• Renovations and relocations

While this list reflects a broad range of services offered by Catalyst Operations,  
it is not an exhaustive list.

Don’t see the specific services or category you are looking for?
Don’t hesitate to reach out to: info@catalyst-operations.com.

With nearly two decades of cross-functional leadership experience, we are equipped  
to support a wide range of operational challenges. If we’re not the right fit, we’ll gladly 
connect you to one of our trusted partners in the Kansas City metro area.

www.Catalyst-Operations.com
Follow us on LinkedIn


